
Strategic Plan 
 2017-2019
Publication No: EO-SP-170223

+61 2 9036 5002       |        www.pocog.org.au       |        pocog.off ice@sydney.edu.au



 

1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This document was prepared by the PoCoG Executive Office 

PoCoG Publication number: EO-SP-170223 

 

 

© Psycho-oncology Cooperative Research Group 2017 

This material is subject to copyright laws. Other than for the purposes of and subject to the 
conditions prescribed under the Copyright Act, no part of it may in any form or by any means 
(electronic, mechanical, microcopying, photocopying, recording or otherwise) be altered, 
reproduced, stored in a retrieval system or transmitted without prior written permission from the 
appropriate author, the Psycho-oncology Co-operative Research Group, The University of Sydney.  



 

2 

 

1. Introduction 

PoCoG is an organization of over 1500 researchers, doctors, nurses, psychologists and other health 
professionals who share a common mission of improving the emotional support and psychosocial 
care of people affected by cancer. PoCoG achieves this by developing and facilitating high quality, 
collaborative and clinically relevant research that focuses on innovative ways to improve patients’ 
and families’ quality of life and psychological wellbeing. PoCoG provides expert advice, resources and 
support to researchers and health professionals to increase collaboration and innovation in 
psychosocial and supportive care research. 

PoCoG provides an infrastructure beyond the scope of any individual group to support and improve 
the quality of all psycho-oncology research. Its mandate ensures the mentoring of new and younger 
researchers, the provision of services and advice to all researchers and liaison with other cancer 
researchers nationally to increase psychosocial and supportive care research activity.  

Given the variable nature of research funding and the evolution of cancer service delivery in 
Australia, it will be important to review the plan and its goals as time progresses. 

2. Mission and aims 

What is PoCoG? 

The Psycho-oncology Co-operative Research Group (PoCoG) is one of Australia’s national cooperative 
cancer clinical trials groups, working to increase collaboration and innovation in psycho-oncology 
research. 

PoCoG’s purpose 

PoCoG aims to improve outcomes for people affected by cancer by developing and facilitating high 
quality, collaborative and clinically relevant research that focuses on interventions and services to 
optimise psychosocial and supportive care. 

What we do 

PoCoG provides expert advice, resources and support to researchers and health professionals to 
increase collaboration and innovation in psycho-oncology research. PoCoG: 

 brings together researchers, clinicians, health care professionals and consumers to share 

ideas and form new collaborations and networks, 

 develops national research capacity and collaborations to conduct large-scale, multi-centre 

research of clinical relevance and importance, which would be difficult for a single team to 

undertake, 

 encourages and collaborates with cooperative cancer trials groups to include psychosocial or 

quality of life sub-studies in existing and planned research, 

 provides and promotes resources that support researchers in developing psychosocial and 

quality of life research. 
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3. Operating environment 

Psycho-oncology research 

The psychosocial challenges for patients throughout the time course of cancer include existential 
concerns, making decisions based on uncertain outcomes, coping with problematic side effects of 
treatment (both short and long-term), social disruption and financial concerns. It is known that 
psychosocial concerns and morbidity often go undetected and are under-treated in the oncology 
setting. Yet these disorders have a major impact on the person’s functioning and that of their family. 
They may adversely impact on capacity to cope with disease burden and reduce patient adherence to 
recommended treatments. Strategies to ensure effective screening, referral and treatment of 
psychosocial concerns are urgently needed. 

Systematic reviews suggest that psychosocial interventions improve patients’ and carers’ QOL, 
understanding and satisfaction with care. Yet issues of quality in studies conducted to date leave the 
evidence-base still weak. Rigorously conducted, multi-centre clinical trials are needed to improve the 
supportive care of patients with cancer and their families.  

PoCoG's mission of improving the emotional support and psychosocial care of people affected by 
cancer is directly in line with priorities set out by major cancer organizations in Australia. PoCoG’s 
portfolio of research activities will have a great impact on reducing the impact of cancer on people 
affected by cancer, including patients, caregivers, families and health professional working with 
people affected by cancer, both within the health system and community.  

PoCoG is operating in a highly competitive environment in which research is often driven by supply of 
funding rather than being led by demand. Researchers are facing increasing pressure to justify the 
relevance and quality of their research.  

Stakeholders  

PoCoG has a range of stakeholders, including patients with cancer and their carers, health 
professionals, researchers/academics, funding agencies and governments. 

 Cancer patients and carers are represented by a range of national and state-/territory-based 

consumer advocacy groups, some representing patients with a particular cancer and others 

representing all patients. Cancer Voices Australia and its state-based counterparts are an 

integral part of the national cancer control arena, with a collaborative approach to improving 

services and care for people affected by cancer in Australia. Other national groups include 

Breast Cancer Network Australia, the Prostate Cancer Foundation of Australia and the 

Leukaemia Foundation.  

 The Clinical Oncology Society of Australia (COSA) is Australia’s peak national body 

representing health professionals working in cancer control. PoCoG is an affiliated 

organization of COSA. 

 The Australian Psychosocial Oncology Society Inc. (OZPOS) is a national non-profit 

organisation whose aims are to promote the psychosocial care of patients with cancer, their 

families and carers, to enhance the capacity of health professionals to deliver optimal 
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psychosocial care, and to promote the timely translation of research into clinical practice. 

OZPOS is an interest group of COSA. 

 At a state level, psycho-oncology research is undertaken by researchers and academics in 

universities, behavioural research groups of state-based Cancer Councils, and by individuals. 

Some states have cooperative psycho-oncology research groups providing opportunities for 

sharing of research ideas and collaboration. 

 PoCoG is one of 13 established Cooperative Trials Groups (CCTGs), the majority of which 

conduct trials with a focus on specific cancer sites or modes of treatment. 

 Cancer Australia is a Commonwealth agency which provides funding to Australia's Multi-site, 

Collaborative National Cancer Clinical Trials Groups to build their capacity to undertake 

cancer clinical trials and is the major funding body of PoCoG’s infrastructure. PoCoG’s 

activities are guided by the Cancer Australia’s Supporting Cancer Clinical Trials in Australia 

Principles Document and are assessed by means of Cancer Australia’s evaluation framework 

and performance criteria. 

 PoCoG is a Centre of The University of Sydney and as an unincorporated group operates 

within the university’s legal, financial and administrative framework. For all intents and 

purposes the University of Sydney acts on behalf of PoCoG as the legal entity on funding 

agreements and other contracts. As a centre of the University, PoCoG adds value to existing 

academic activities and structures and shares with it the overreaching goals of advancing 

certain teaching, research and community engagement. 

 Funding bodies. Funding for oncology research, including psycho-oncology research, in 

Australia is available through a number of agencies: 

o Cancer Australia administers a national cancer research budget and has a remit to 

identify priorities in cancer research, support researchers and foster consumer 

participation in cancer research programs.  

o The National Health and Medical Research Council (NHMRC) provides funding for all 

areas of research relevant to human health and medical research. 

o The Australian Research Council administers research funding across a range of 

disciplines through the National Competitive Grants Program. 

o A number of foundations provide funds for research in specific cancers such as: the 

National Breast Cancer Foundation (NBCF), the Prostate Cancer Foundation of 

Australia, The Leukaemia Foundation, the Australian Lung Foundation, and the 

Melanoma Foundation, which provide funds to support a range of grants, 

fellowships and scholarships.  

o The Cancer Council Australia funds independent cancer research and related 

activities in Australia, supporting research grants, research scholarships and 

fellowships. In addition, a number of state and territory Cancer Councils operate 

epidemiological and behavioural research units. 

o State-based government bodies offer a range of research grants, fellowships and 

scholarships to support cancer research in NSW. 
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4. Strategic aims 20172019 

PoCoG has four key strategic aims to guide its activity during the funding period 2017–2019. 

Aim 1: Innovative high quality psycho-oncology studies  

To foster, promote and support innovative, high quality psycho-oncology research including studies 
with the greatest potential to impact on cancer outcomes, with an emphasis on those that address 
interventions and models of service delivery for patients with clinical levels of the most prevalent 
psychiatric disorders  

Aim 2: Translation 

To foster and promote the translation of research findings into: 

 Further research 
 Clinical practice 
 Standards of care 
 Policy 

Aim 3: Capacity building and sustainability 

To continue to develop capacity in designing and conducting high quality psycho-oncology research 
and working to ensure PoCoG sustainability 

Aim 4: Consumer and community Involvement 

To promote and foster consumer and community involvement in PoCoG’s activities and research 

 

5. PoCoG Strategic Plan 

STRATEGIC AIM 1: Innovative high quality intervention trials 

Strategic Aim  Approaches 

To foster, promote and support 
innovative, high quality psycho-
oncology research including studies 
with the greatest potential to 
impact on cancer outcomes, with 
an emphasis on those that address 
interventions and models of service 
delivery for patients with clinical 
levels of the most prevalent 
psychiatric disorders.  

 

Conduct targeted concept development workshops (CDWs) to 
develop proposals for high quality research in psychosocial and 
supportive care 

Provide scientific and consumer review and feedback on study 
proposals 

Provide support for the high quality conduct of PoCoG studies 

Prioritise research focussed on interventions and models of 
care for clinical Depression, Anxiety Disorders (General Anxiety 
Disorders, Fear of Cancer Recurrence) and Adjustment 
Disorders.  
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STRATEGIC AIM 2: Translation 

Strategic Aim  Approaches 

To foster and promote the 
translation of research findings 
into: 

 Further research 

 Clinical practice 

 Standards of care 

 Policy 

 

Promote and support the development of concepts and 
proposals that lend themselves to translation into clinical 
practice, with applicability in a wide range of settings 
delivering cancer care  

Encourage the demonstration of cost effectiveness of 
interventions by including health economic outcome measures 
in trial design with the aid of the Cancer Australia Health 
Economic Services (CREST) 

Enhance the demonstration of benefits to Quality of Life (QOL) 
by including QOL and patient reported outcome measures in 
trials with the aid of the Cancer Australia Chair in Cancer QOL 

Engage clinician, consumer and community collaborators that 
are able to facilitate translation at all levels of care 

Encourage PoCoG members to seek opportunities to 
incorporate psychosocial and support care into cancer policy 

 

STRATEGIC AIM 3: Capacity building and sustainability 

Strategic Aim  Approaches 

To continue to develop capacity in 
designing and conducting high 
quality psycho-oncology research 
and working to ensure PoCoG 
sustainability 

Build capacity by engaging the professional groups 
represented by the membership in PoCoG’s research and 
organisational activities  

Work to maintain the current core infrastructure capacity by 
ensuring high quality, efficiency and prioritising of 
organisational activities and regular strategic review of 
research priorities and quality of research outcomes 

Continue to provide, maintain and further develop PoCoG’s 
research support portfolio, including Standard Operating 
Procedures (SOPs), protocol training and development, 
supporting small pilot studies, feasibility assessments, and 
quality assurance processes 

Regularly inform the membership of organisational and 
research developments 
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STRATEGIC AIM 4: Consumer and community involvement 

Strategic Aim  Approaches 

To promote and foster consumer 
and community involvement in 
PoCoG’s activities and research 

Continue to support and develop the activities of the existing 
consumer group 

Engage other consumer and community groups to inform them 
about psychosocial and supportive care issues and research 

Through these groups and the media, work  to inform the 
general public of the importance of psychosocial and 
supportive care research and practice in cancer 
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